Department of Education

Investing for Success

Under this agreement for 2022
Mudgeeraba Special School will receive

$95,397

This funding will be used to

Lifting outcomes for students with disabilities through:

e Increasing the teaching knowledge and skills of teachers adopting Age Appropriate Pedagogies, High
Impact Strategies for Balanced Literacy and student emotional learning through the Get Happier Project.

e Providing successful transitions for all learners from Prep to Primary to Secondary to Post School Options.

Our initiatives include

e Designing the right learning environment for P-12 students to engage in Age Appropriate Pedagogies that
increases students learning outcomes, their engagement and life options, through enhancing student voice
through AAC communication skills.

e Additional access to resources to increase students literacy/ communication skills through coaching.

e Providing senior school students with the right to engage in Certificate courses on the same basis as their
peers for broaden life domain prospects.

Our school will improve student outcomes by

EIA 1: Quality Glasser ° Provision of staff training in Basic Intensive and Practicums for Glasser School

School accreditation.

e  To Glasser audit our school using matrix for co verification to be accredited as the first
Quality Special School internationally.

. Purchasing Puggles for school mascot — AusCoz. $24,568
e  Focus on student attendance, link with student engagement and develop wellbeing
framework through the Get Happier Project.
° Ensure stakeholder engagement through MyTime Parent Workshops.
EIA 2: Age Appropriate ° Learning Space designed around inquiry, play and project based to ensure the
Pedagogies: Access for permanent resources are aligned to the Australian Curriculum and student interest.
delivery for all students |e  Teaching, tuff trays and reading spines set up in each room across the P-12 campus. $32,829
° Equipment for students that support access and engagement e.g. AAC, technology.
EIA 3: Balanced e  Embed Lyn Sharratt Case Management approach to support student learning outcomes
Literacy: Access all and teacher pedagogy through coaching.
curriculum areas ° Professional Learning Community Speech Language Pathologist input to build
Knowledgeable Others with teacher aides.
. Maintain Team Leaders and teachers engage in learning walks and talks.
e  Use the Pedagogical Framework and HITs during case management to unpack data
capture using Power BI presentation and implement the next teaching strategy for
outcomes.
$20,000

° Build successful AAC communicators to engage in Balanced Literacy experiences 100%
Teachers engage in the coaching model to deepen schools HIT strategies across KLA'’s.

° Finish QR codes, identify key teaching strategies to strengthen coaching and mentoring
program.

e  Align Inclusive Teaching of Reading Project to Mudgeeraba Special School Teach Like a

Mudgee Champion, create whole school teaching sequence.

Develop knowledgeable others to build capacity across teachers and teacher aides.

Staff engage in targeted sessions around Talk 4 Writing delivered by two KO’s.

Alliance with RTO SETA Alliance to deliver certificate courses.

Training three senior staff in Certificate IV and Staff Profile indicating Vocational

Competence and Industry Currency. $18,000

e  Resourcing Certificate Courses: Certificate 1 in Agrifoods, Vocational Pathways,
Hospitality and Active Volunteering.

Senior School Certificate
Delivery

TOTAL $95,397
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.



