IMUDGEE IMIGHT> Annual Implementation Plan Honking into 2019

Our commitment to Instructional Leadership at Mudgeeraba State Special School is alighed to the State Schools

MLUDGEERABA
Strategy 2018 — 2022 and the School Improvement Hierarchy: Staying the Course by Honking:

STATE SPECIAL SCHOUOL

Every Student Succeeding through executing our course by enacting the School Improvement Agenda using the Collaborative
Inquiry Process and driven by Evidenced Based Practice to determine our impact and School Review T2.

DUCKS

e Guiding Questions for our work as Instructional Leaders:
ool Improvement

Our Drivers for 2019

Teaching

" Inquiry cycle Standards of Evidence
quality Hierarchy ingi i
How are our students doing in their
Principal Where we are i
- i How welearn What impact we have
How do | know? Scanand
Collaborative
empowerment

What are we doing to improve their learning?

Local decision School
making performance

How do we know it’s working?

Regional
support

Line of Sight - Instructional Leadership in Action Developing Expert Teams across the P- 12 Campus.
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